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THE LONDON MARKET FORUMS FINANCIAL SERVICES INDUSTRY

EVENT FOR PROFESSIONALS INTHE

INNOVATION & FINTECH & BUSINESS TRANSFORMATION

REGISTER TODAY

ARE YOU READY FOR TOMORROW? /’ Charles

Special International Insurance Event C])l
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Itinerary

9.30am - 10.00am  Regjistration and Refreshments
10.00am - 10.05am  Welcome from Tobias Leber,
ors for succes s are Partner of Optimity Advisors &
to mana nt Jason Sahota, CEO of
i Charles Taylor InsureTech
10.05am - 10.30am  Paolo Cuomo, Charles Taylor
Managing Agency
10.30am - 11.00am  Rod Collins, Optimity
Advisors
Technology 2 n S 11.00am - 11.30am  Roundtable Discussion
s, authc / 11.30am - 12.00pm  Feedback Q&A

Executive Management od Collins
Finance f ent de ) 12.00pm - 1.30pm Lunch and Netw

Operations nover ! 1.30pm Close
Change / Transformation r )
Underwriting

This will appeal if you have |EEESESANS
responsibility for:
Join us on

All  delegates

Swiss Finance +
Technology Association
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Rod Collins - Optimity

Rod Collins is the Director of
Innovation at Optimity Advisors
and a keynote speaker and author
on the next generation of business
management. He is the former
chief operating executive of the
Blue Cross Blue Shield Federal Employee Program (USA),
which under his leadership experienced its greatest five-
year growth period in its fifty-plus year history, as year
after year it set new records for financial and operational
performance. Rod is the author of “Wiki Management:

A Revolutionary New Model for a Rapidly Changing

and Collaborative World, and blog contributor for the
Huffington Post.

Paolo Cuomo -Charles Taylor
Managing Agency

Paolo Cuomo is COO of Charles
Taylor Managing Agency, which

draws on Charles Taylor’s depth of
‘ professional insurance services and

global network to offer market-
leading managing agency services to the Lloyd’s market.
Paolo is also co-convener of InsTech London, which offers
an ecosystem for innovators, insurance practitioners and
investors to engage in discussions around technology-
driven insurance innovation.

Success of Change Management Projects

60%

failure rate

Source: UK’ Chartered Institute of Personnel and Development
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Rod will discuss his highly successful book “Wiki
Management ; which outlines the revolutionary but
necessary steps companies must take to:

Leverage their collective intelligence

Effectively integrate these diverse points of view
Transition leaders from the role of “Boss” to that

of “facilitator”

Make delighting customers more important that
pleasing superiors

Achieve a shared and actionable understanding of
the key drivers of business success

Paolo will share his thoughts on:

Innovations in the insurance industry

FinTech - Science or Fiction?

What does the reality of innovations look like today?
How innovation might change the insurance
market going forward?

Continental Europe (incl. Switzerland) vs the UK
different waves of the same topics?

‘A recent survey of more
than 1,700 CEOs found that
collaboration is the number 1
trait that CEOs are seeking in
their employees”

Taken from Wiki Management,
Rod Collins, Optimity
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THE LONDON MARKET FORUMS

BRINGING INSURANCE PROTESSIONALS TOGETHER

REGISTER FREE AT
http://bit.ly/ChangeZurich2016

Only open to employees of Insurers, Reinsurers, and Brokers

Event commences at 10.00am at Zunfthaus Zur Waag Munsterhof 8, 8001 Zurich, Switzerland

If you have any questions or queries, please contact us at info@lmforums.com
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